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INTRODUCTION 



Tarangire area is said to support approximately 4 202 elephants (TAWIRI census, 2014), which 
is the largest population in northern Tanzania. Hence a good place to start to analyze the core rut 
and what can be done to stop poaching. 

After meeting with a Park ranger at Tarangire AFeWiS was briefed that over the last year over 
167 poachers were arrested within the Tarangire national park alone, without counting those that 
got away. This goes to show how tight the situation is currently. 

With the help of Tarangire rangers we had different leads that took as to where an elephant was 
killed by poachers sometimes back and we used elephant dung to track the routes used by 
poachers that led as to the exact spot. We also managed to reach one of the hide out mostly used 
by poachers, wildlife traffickers, local poachers and game meat hunters, that was a baobab tree 
with a hole that was stubbed by elephants and other wild animals within the park, and now that 
big hole within the tree is used as a hid out for poachers and wildlife traffickers.  We had a 
moment with our ranger explaining how poachers hide fresh ivories killed from elephants inside 
the baobab tree and finding their way out during the night off from the tree. They were other 
several trees but we couldn’t reach out to all.  

During the last 6 years Africa has lost 30% of its elephants at an alarming late all in the name of 
“poaching” society seemed to see this as normal until the world wildlife crime report that places 
this animal which is among the big five of Africa among the animals on the way to extinction if 
nothing is done to end ivory trade.  

The question that bags most communities and animal rights activists is how do the poachers get 
to actually trace the where about of elephants when they want to commit this crime. It was on 
this note that AFeWiS carried out a survey and investigative trip to Tarangire national park 
northern Tanzania. In this expedition a lot was learned from the community on how to go about 
this process and what can be done to build a harmonious relationship between the wild and 
humans. This report explores the findings of AFeWiS during this trip. 

 

OBJECTIVES 

The key objectives were as follows: 

• To know how poachers track elephants presence during a planned heist. 
• To find out alternative means of stopping poachers from tracking elephants presence. 
• To come up with a seat of key learning’s and recommendations to go about halting the 

device. 

 

 

 

 



KEY LEARNING AND OBSERVATIONS 

• Poachers use elephant dung to track elephant’s location. 
• In essence they usually have a hiding sport where they do there watching as well as 

temporal hideout before departure after they secure the ivory. 
• Elephants usually return from time to time to the place where their fellow elephants died 

for mourning. 
• The trust between humans and elephants is decreasing due to poaching, they have 

withdrawn. 
• Efforts by government and non-governmental organization through private public 

partnership (PPP) have had to a large percent decreased poaching. 

 

RECOMMENDATIONS 

From the above key learning’s and observations, through a brief meeting with the officials at 
Tarangire national park it was widely agreed that there are three key ways to halt the device, 
which involve: 

a. Blocking chances for poachers to access national parks (prevention) ensure they can’t 
track elephants by making good use of elephant’s dung. Elephant dung can be used for 
purposes such as: 

i. Medicinal value:  

For as long as it has been known among the Maasai communities, the burning of elephant dung 
helps to relive migranes.There generations have used this as a treatment for decades and hence 
they value elephants not only for their friendliness but also for their use to relive this common 
yet very painful condition. It also serves the purpose of clearing sinuses and cure bleeding noses. 

ii. Eco-friendly paper production 

Elephants are known to digest about only 45% of what they take in, so much of their intake 
comes right out as whole fiber hence can easily be converted to paper. Today our paper is most 
commonly made with wood fibre pulp, but a similar pulp can be derived from the fibers in 
elephant dung. The average elephant excretes enough to produce 115 sheets of paper each day. 
This ‘poo paper’ does have a slightly different texture than we’re used to, but I would rather 
write on slightly rougher paper than watch our forests be chopped down.i 

Making paper out of elephant dung is considered a very simple task that doesn’t require a lot of 
effort with the right education. After collection elephant dung all ones needs to do is as follows: 

o Wash the dung until clean fibres remain. 
o Boil the fibre for hours to ensure its clean 



After which the process proceeding is similar to that of paper made from trees, but the product is 
eco-friendly. "An average elephant eats 250kg of food each day. Out of that amount about 50kg 
of dung is produced, and 125 sheets of [A4] paper can be produced from each 50kg."ii 

It’s clear that this is a cutting across benefit for it eliminates traces of elephant’s whereabouts for 
poachers and it ups income as well as reduce deforestation by making paper out of what was 
considered waste. Although not common in Tanzania this has already been implemented in 
countries like Kenya with fruitful results. 

iii. Biogas production 

Most of the communities also happen to use firewood and or charcoal for food preparation as 
there major source of energy, which according to rangers is often from the same plants that 
sometimes or often serve as food to elephants. This leads greatly to deforestation as well as 
reduction in plants that serve as food to these animals. However elephant dung like other dung’s 
such as of cows have a great potential to be used to produce biogas which is one of the green 
energies. 

Through use of elephant dung biogas can be made to serve the purpose of providing cooking gas, 
lighting as well as heat for local communities near game reserves and parks to halt the device. 
This could serve as both a measure to increase income and or support the communities as well as 
enable them to embrace the fact that “elephants are worth more alive”. 

b. Educate about poaching and engage the communities in economic activities that will help 
generate income for them. 

i. Creation of art and craft as a business that best represent African 
heritage to tourists. 

A good number of communities near parks make a living by selling art and crafts such as 
paintings of animals such as elephants among others. Others go a mile extra by making 
sculptures and images of animals of the same which they sell to tourists at a good price. 
Communities should be encouraged to carry out the same for the purpose of ensuring that they 
support and protect these great creatures from extinction. Arts and crafts are also a good way of 
sending out messages and educating the community about the effects of poaching among others. 

ii. Educate community on importance of wildlife conservation. 

Education is key to ensure poaching is put to a stop, the local communities still don’t see the 
essence of playing the role of playing as ambassadors finding means to end this evil activities. It 
was suggested that public private partnership plays a key roles in this as well, that the 
collaboration between government and civil societies have helped to a great deal bring about 
change through advocacy, lobbying and more so capacity building of key actors as far as 
prevention and actions towards law enforcement is concerned. 

 
c. Avoid human-animal conflict by introducing projects that will help to keep animals away 

from human settlements. 



 Bee-keeping 

Here they greatly suggested “Bee keeping” as per a way to keep elephants from raiding human 
settlements and affecting their crops. Wild elephants often leave nature preserves at 
night to raid crops from nearby farms. Even a small herd can wipe out a full year's 
harvest in one night, leaving farmers frustrated and resentful. According to 
researchers “Elephants, despite their thick skin and imposing heft, are terrified of 
bees. And for good reason: When elephants disturb a beehive, they trigger its 
defensive swarming response, which often leads to bees stinging the sensitive 
tissue inside their trunks. Being such intelligent animals, elephants have learned to 
associate bees with excruciating nose pain.” 

The installation of bee hives near human settlements can serve as both fences to 
keep elephants away from human farms as well as a source of income of 
households. Recently at low cost 1 kg of honey costs at lowest 10,000 Tanzanian 
shillings equivalent to 5$ which can greatly serve families living below the poverty 
line resulting in them engaging in poaching activities. 

The idea for beehive fences dates back at least to 2002, when researchers with Save the 
Elephants reported that elephants avoided trees containing bee colonies. This led to a new line of 
research about elephant-bee dynamics, including a beehive fence concept devised by Oxford 
University zoologist Lucy King. After a successful 2008 trial in Kenya, King continued tweaking 
and testing the design in new locations. 

 

CHALLENGES 

It was noted though during our visit that the key challenges hindering the achievements of 
decreasing poaching to 0% are among the following: 

 The number of game rangers or patrol rangers is limited resulting in them not 
being able to keep the whole area well patrolled to notice all criminal activities 
taking place. 

 Capacity building to rangers and park wardens is key however still very limited 
and inadequate. 

 Community is still lacking education and sensitization to be active participants 
in fighting poaching. 

 Education on alternative means of generating income that are not harmful to 
wildlife is still a big challenge. 

 

 



CONCLUSION 

Though the situation is still critical there are still various ways that can help to stop poaching but 
key of all is education and elimination ways that help poachers get access to game reserves. The 
working relationship between different stakeholders can play a major role to end this activity, 
private public partnership inclusive. 

 

APPENDIXES 

 

Holding one of the elephants leg from a site that an elephant had been killed in several years ago 

 



 

The park ranger shows and explains about one of the poachers hiding site during the act 

 

 

Elephant dung that led us straight to elephants dwelling site 



 

Remains of a poaching activity at Tarangire national park 

 

 

A short assembly with park rangers and some visitors during the survey 



 

Poachers hiding spots 

                                                             
i https://africageographic.com/blog/8-unexpected-uses-for-elephant-dung/ 
ii http://www.bbc.com/news/business-36162953 


